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Section I1, Lessons Learned: Commanders Observation, Evaluation and

Recommendations:

A. Personnel:

1. Observation: Keystone personnel reassignment criteria changed
5 days prior to completion of unit standdowns.

2. Evaluation: Changing the curtailment policy after a number of
personnel in various stand down units had proceeded to new assignments
created a severe morale problem for those r.en forced to remain. Many men
with nine to ten months service in Vietnam who were slow in receiving
orders or were required for the entire standdown of their assigned units
due to crtical positions, were kept in country after men with six or
seven months had returned to CONUS. Most of these detained individuals
had shipped their hold baggage and made plans with their families for their
return. But, instead, many sets of orders were cancelled.

3. Recomendations: That a concrete policy be established providing
that once a Keystone unit beings deploying personnel, that no less favorabule
criteria be applied to other members of the unit.

B. Intelligence and Security:

1 Sapper Attacks. U.s. (ovtt. on(Ioa only;
Distribution Ilivrt-ed t .. Gvt oi oJ7
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.10 Observation: It has been observed that sapper attacks are
ptr.,ceded by detailed reconnaissance to include identifying anti-in-
trusion devices and determaining the extent of protective wire. This
imv take place anywhere from three to seven days prior to the attack.

h. Evaluation: Sapper attacks are well planned and rehearsed prior
to an attack. These attacks usually take place between 2400 hours and 0200
hours.

c. Recommenda t ions ,

(1) All security guard personnel must be continually alert to
prevent the enemy from capitalizing on the element of suprise.

(2) Once the enemy has started his attack by fire and executes
hit movements, maximum firepower from all friendly organic and support-
ing weapons .must be immediately employed.

(3) Set patterns must be avoided to prevent the enemy from capital-
izing on set routines.

(4) Reaction forces and tLctical air support must be capable of
responding instantly.

(5) Once an attack is imminent, all personnel not involved in Lhe
defense of the istallatton must take protective cover.

W

(6) An alternate means of communication must be available.

2. Continued Enemy Use of Old Base Camps:

a. Observation: In many cases, the enemy will reuse old base
camps along routes of infiltration. In an area north of Kontum,
friendly units were reconnoitering an old base camp when the enemy,
unknowingly, revisited the same base camp, the encounter resultdd in
a POW and miscellaneou documents CIA.

b. Evaluation: It has been noted that the enemy forces utilize
old and abandoned base camps to avoid detection.

c. Recommendations: Continued close surveilance by aerial
observers and ground forces should be placed on old, partially destroyed
bunker complexes. Any indication of renewed use of these bunkers should
warrant reaction by air, ground or artillery elements. When possible,
action should be taken to completely destroy all structures which can be

of any u6e to the enemy. Units should set up a systematic plan for

J ambush and reconnaissance of known enemy base camps.
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n{",iv Cache;

Observation: VC/NVA forces are frequently attempting to establish

.-.- , -ites in staging areas of PIi.

(h) Evaluation: It has been noted that VC/:VA forces have established
LIc caches of equipment and supplies in H1lZII areas an, friendly units should
"0 aware of cache detection. Cache detection and capture or destructicn of
c:,eny %,capons, communication equipment, ammunition, food and other supplies
in storago areas, continue to be an effective method to thwart impending
VC/NVA offensive operations. Thesc lopistical areas are numerous, well dis-
persed and camouflaged with great care.

c Recommendations: Intelligence plays a vital role in cache de-
tection. Captured sketch maps, even though net drawn to scale, can be correct-
cd and correlated with previous cache finds and known trail networks, thus
-r-o,,iding a key to cache locations. Interrogations of Hoi Chanh's. POW's

i:d civilian suspects have proven to be a lucrative source. Many civilians

have been forced by the VC/AVA to work as laborers for transportation, con-
struction and naintenance, and have considerable knowledge of cache locations.
Some indications of cache locations are as follows:

(i) High speed trails, single rut for bicycles, double rut for trucks

(2) !:arkings on trees.

(3) Ant hill-like mounds of dirt around the base of cliumps of bamboo.

(4) Notes in an area %hich warn the VC/NVA of the approach of friendly
troons .

(5) Areas that have heen boobytrapped.

(Q) Night Defense Positions receiving fire in the early morning hours
or just as the troops move out fron the nositions, have indicated that there

are caches in the area.

4 VC/NVA Mnti-helicote-: Technique-, and Capabilities:

*a Observation: Since 1 April 7Z, a total of 139 US helicopters

have been shot at or hit by enemy small arms fire, automatic fire and AA
%veapons, resulting in the loss of aircraft and American lives.

*b Evaluation: The importance which the VC/NVA placc on providing
anti-aircraft measures can best be judged by the large number of AA wes.pons
and amnunition discovercd during the first 30 days of the recent offensive
in MRII.

c Recommendations: Some of the aircrpft shot down have incl-c:!
.irglo nclicop:cb ilyitig without gunship escort at alTitudes which were well

within the effective range of enemy weapons. The VC/NVA have a tendency to
withhold fire on pairee aircraft in favor of finding a single reconnaissance
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aircr.,'t ,m ,adividual resupply helicopters. Aircraft have been shot at

Ihile en routc or road reconniissance missions. To effectively conduct a

r 'vk , 1t InciucU bri ',, . nd u!vcrt inpe( tion. low l].vtl
: .h i , the ,ircraft bccom-, i vunerable a,,d likcly LargeL. A

good "y ti~:,,b to employ, thlrefore, is thaL anytile an aircraft is
t oi1ir.t c tor in extended pLriod ot timie at in 1 t itude within the etfectiv'

o, I" C,,C-yT V ru , it should have punbhi1; i iuppor. The VC/NVA Kiv' proven

thcmselves to bc creatu%,es of naua, ikowever, they have discovered that
,tor, are also creatures of habit. All too often, helicopters use the

sa.me flignht paths repcatedly, to go from one Point to another. Some examples
are: usip- the same flight paths into and out of landing zones and firebases;
,iigning flight paths with prominent terrain features such as treelines,
rocks, rivers, valleys and ridgelines; and conducting reconnaissance missions
.-t the same tine every day. The enemy studies our habits just as we do his.
* > situations such as illustrated above, he can position himself for the kill.
The helicot:er that comes within his effective kill range can expect trouble.
By not establishing predictable patterns of time and behavior, catastrophes
can e avoided.

C. O-:crations - Lessons learned:

'I Arcraft Utilization:

a Observation - During the reporting period there were numerous
reports of aircraft misutilization,

'b. Evaluation: The primary problem appears to be that supported
units do not carefully plan hw the aircraft they are allocated will be

used. Nany hours of wasted blade time on all aircraft can be attributed
directly to poor planning on the part of the customer. Army Aviation has
always had a "can do" support attitude which is outstanding, however, we
have cntered into a time of diminishing assets which forces a continuing
reappraisal of priorities. our aviation assets must be carefully controlled
so that the relatively few units left in Vietnan can do the enormous jobs
which faces them. The effort put out by aviation units to get the maximum

number of aircraft flyable must be matched by the supported units to consume

blade time.

c vecommendations:

(1) That supported u.it commanders be made aware of the need to con-
serve aviation assets and that they be required to justify requests for

aircraft and account for the time they were allotted.

(2) That a maximum effort be made on the Tlart of aviation icheduling
-:; officers to consolidate missions to more efficiently utilize aircraft blade

: I "time.

2 Pathfinder Detachments:

O bservation: As US units withdraw from Vietnam, many path-
finder detachments are being stooddown.

4
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h I'valuation: Pathfinders have unique skills that arc needed when
,.er,,', i,-nds are being carried by CM-47 aircraft. It has become apparant
tl,% A",'. are rv0t experienced in rigging loads and that most 15 advisors
,,, ~ . t ihi.; kind of experience. This has caused serious problems where
in !n nr ' not nroperly prepared for pickup. A great deal of wasted blade

v R uvendat ons:

(I) That whon US C1-47's are used, pathfinder qualified personnel
,, made nvailable. his may necessitate retaining pathfinder detachments
w,en oth- urnits are stooddown.

(:) That selected I1 advisors in each ARVN Itegt size unit receive
pathfinder training.

(3) That a- program to qualify ARVN personnel as pathfinders be

,-stablished immediately.

3 Escape and Evasion.

"a Observation: US Army aircraft crews are not given enough
survival instructions.

b Evaluation: As US presence in Southeast Asia domin'shes the
likely load of downed aircraft crews having to escape and evade increases.
There has been a sharp increase in the number of crew who have had to escape
and evade. Quick pickup of downed crews is becoming the exception rather
than the rule. This is a result of both the intensity of enemy fire in
the crash site and the lack of available aircraft to conduct search and rescue.

c Recommendations:

(1,That all Army aviation crews flying in South East Asia be
assured complete survival gear to include survival radios for each crew
rnenbor.

*(2) That all Army aviators be required to attend escape and evasion

courses similar tothose available to USAF personnel. Survival aspects of
the course should be oriented toward the area in which the aviator will be
operptint.

(3) That area commands establish survival schools oriented to

the area or operations.

4. Maintaining Instrument Qualification.

a Observation: There is a definite need as well as a requiremett
to maintain instrument proficiency for all aviators operating in Vietnam.

'b Evaluation: The number of instrument facilities has been
greatly decreased in Vietnam as US units withdraw. However, there is still
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for Army aviation to continue operating throughout the country. ]
i, --'cc,.-' s, surh as the highlands, where instrument conditions are

• ,-. . )irl, hP.' a.rdr>us, instrument facilities are sorely lacking.

( f r'at irn-trurnent faci lities and aircraft instrument capabilities I
(2) 'hi e'o le orin directional beacon be placed at border ranger

c.,mij):, inc c 'vcral permanent FSB s:;.

S 0-c 0 i Y',J ,:i' ;trcl'aft for W[C missions.
(: ),,.,vition: During. tines of intense enemy activity higher 4,

unit coi;i.ind,-r:; Dften fel the need to personnaly oversee the battle area.

f'c -T this i! at the expense of a $,reat deal of helicopter blade time. A

- Lvaluati<n: During many of the recent battles commanders at
1vall luvo have seen a need to be over the action as much as possible.

O ften the hi?.hcr unit con.anders are flown from relatively secure facilities,
with airstrips suitable for fixed wing traffic available. A considerable
3.-iount of h ladc time is consum! d at all levels of command in the performance
u- C'C duties.

(c) Recomendations:

(:) That fixed wing aircraft he utilized as much as nossible
for C&,C type imissions.

(2) That commanders at all l'vels reavalinate the requirement
te actually be in the air over the action and limit this to only what is
;, soelu cly essential.

I NuI' 1G.

(1) NW,'!JAL 'RITTEN EXA'IINATION:

(a) OBbEiVATIGN: Examination scores are averaging 34-BS% even though
nost aviators require the full four hours to complete the exam. 10% are re-
quiring retakes to successfully complete the exam. The greatest problem
areas are in the general flight rules area and those questions on cross-
country and inStrumert flight.

(b) EVALUATION: Aviators are channelizing their sl:ills and efforts
toward one type of inission or flying to the almost total exclusion of the
others.

(c) RECO'IENDATIONS: Increased command emphasis he placed on the
mcrntaining of overall proficiency for pilots. It is that an instrument
pro -ram to include both academics and flight instruction should he established
at company level.

6 1
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"•\ircrjift Ndltenance.

I. MlA Inteiance Personnel :

(it) Observation: Personnel turbulence during the phasedown
,,,drnhly reduced the capibility of th[ group to maintain its air-

h) Evaluation: As result of across the board tour curtail-
monts, personnel strength in some companies fell to as low as 65% of
authorized strength. These losses at the same time the flying hour
program was increased, made it almost impossible to maintain acceptable
availability standards. Efforts were made to alleviate these short-
ages by transferring personnel from units slated for standdown. A
considerable amount of productive time is lost in transit time and
integrating newly assigned personnel into maintenance jobs. It was
finally determined that across the board curtailments could not continue
and the 67 and 68 series MOS's were kept for full tours. This creat,?d
a poor morale situation especially in those cases where these personnl
had to fill sl'#.s vacated by other personnel whose tours were curtailed.

(c) Recommendation: That every effort be made to provide a
stable personnel level and that all jobs be filled by the authorized MOS
and %kill level. Per3onnel stability could have been enhanced consider-
ab!v by a phasedown of total strength thru standdown or relocation of
complete units rather than across the-board curtailments.

2. Aircraft Repai Parts Control.

(a) Observation: Current combat conditions necessitating
additional maintenance have proven the definite lack of proper PLL
control within the units. Inveptigation has proved that many times
items which should have been in stock were not, therefore, requiring
the submission of a NORS request, abusing the priority system and
creating excessi-/e unnecessary delays in aircraft availability.

(b) Evaluation: Inventory of PLL's within this group indicates
that there is an excessive amount of hoarding. This is due to a leak of
attention and proper management procedures which results in one unit
having vitally needed parts laying on their shelves and in their conexes,
while another unit has aircraft on the ground for lack of parts.

(c) Recommendations: It is absolutely necessary that all
unauthorized parts be put back in the supply system if we are to main-
tain aircraft abailability. Recent Keystone standdowns have revealed
that there are thousands of critical parts in Vietnam that are not
available to the units who need them.

3 04-47 laintenance Personnel.

(a) Observation: The TOE for a 0-47 unit authorized one R-6 67U20
as flight engineer. Due to the complexity of this aircraft, a highly trained
and experienced maintenance lead man is a necessity.

_7 S
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(I vu, t ion: The pe rsoinne who 'rc prt.,,untly funct ioning in Lli

roe o 1:..41 Fli '-ht Eng ilirt !rs u i. a grade s F-4 nd h - 5 . Thesc people
ithcr ;i' thu school h~i:ckcrun, no thu iik.ld LxCriczc tC, poVid' [hn

, :, ] .:.i d:c , d h : , r 1 , - tV 1 :1,i T I l C 1'1tli1 - d 0 -oj"-1 ,.oll0 1 I
,:lrcrJ I ,-2,,t;.O-, -his ldck 01 ex ri) L ct' creI ;tr 1 .i-catcr \'ork ).i'd on

C * , ;I,, l)DO not buing geared inluic di,,tely to t, unitl: rcc(uI, causes

p'r0 1 ol1,(.d 1o%,rn tine for niaintenincc.

(c) Rccom;i-ondat ion: 'Chat the TO, for C11-47 cho'.nics h1 revised
zo provi C ,'tditional per-,onnul with i high enough 'kill lc v, 1 to provide

,hi, icr dc.ree oi org anizaitional maintenance support.

, tIyilnl hour Program.

(a) Observation: Failure to adjust operational commitments as units
stood down resulted in a flying hour program above normal. This excessive
flyin ' resulted in the aircraft availability falling hela, USARV standards.

(b) Evaluation: As can be expected, a decrease in missions did not
occur as units stooddown and fewer aircraft were available. Following is
the average time per U-l11 aircraft in the Assault Helicopter Compnnies for

a three month period:

Co FEB 'IAR APR

57th 102 98 76

60th S7 82 59

129th SO S2 67

The average .Operational Rendy ',ate for the companies the last ten days of

April ic.,re: S7th - 71%, 129th - 62%, and 60th - 439. The P!SARV Std was
78',. rDuring the same ten day period the average time to PMIP in each of
these units fell to less than 30 hours. Although a decrease in aircraft
parts supply and increased average age of aircraft caused by turn-in of
all low time birds for VNAF are factors, it is evident that the decrease
in availability resulted directly from the excessive flying time in Feb-
ruary and March. Thcse were months of relatively little enemy activity.
Ic drop in availability coincided with an increase in enemy activity in
late April. This created a situation where units were backlogged with work
and were having to fly every available aircraft. 7his precludes scheduling
of aircraft for an even work flow.

(c) Pecommendationn: That established flying hour programs be
exceeded only in combat emergencies.

I Observation: A significant increase in security violations by

8i



radio was mldC evident during: this renorting, period, The r-porting of a
possihe 1o1ss of a KY-28 "is delayed by at least two tecoks. A slipht in-
,-re: -', in a-.ing was repor ted on FN .,nd WF frequencies.

I.valuation Security violations were most often associated with
tactical situation where urgency of tlc situations dictated fast action
i.., d crews withdrawals, .round troops in contact, etc. At other

times, frtequencics arc given in the clear by operations for convenience.
The c',ror..isc of these frequencies is aiding, tac enemy in obtaining vital
ciassif ed irformration; hence, the nelizihle amount of jarnain- on these
frequencios. Th jelaying of any report involving possible compromise
subjects an information passed via similiar equipmcnt code still in use,
to comrletL, comisromjse. It also cives the enemy the cappabillty of studying.
US security procedures and ini.tiitinn means to counteract their effect.
Jamin2 is very effective in a tactical situation when time is of the

essence. ':edivac, search and rescue, art artillery/flight folliing frequen-
cies for all military regions in RVN are listed in the Unclassified Pepublic
o .' Vietnam Frequency publication. Search and rescue, and inedivac frequencies
can be easily jammed. Artillery warnings include location of fire, direction,
range, time period, ar. :c.'asionally imnact coordinates can also he easily
jammed. These freque, cis re rarely jammed because of the valuable in-
fornation the enemy cai gatr.

3 izecommendations; All commanders, piiots and operations personnel
should be conscious of information given and disciplinary acti.n should be
takcn against any deliberate violations. AKAC codes are available and supplied
solely to assist in passing classified information via non-classified means.
All reports concerning possible corrpromise should be forvarded immediately
upon discovery. Regulations are very specific in reporting procedures. The
Republic of Vietnam Frequency publication should be classified confidential
in the same manner as SOI's. Also, tactical secure voice equipment should
be used when feasible.

Ii. Safet_!y. .

1. Adverse effects of standdarn.

a Observation: In January and February, several units in the 17th
CAG were notified that they would either standdown or be redeployed. Prior
to official notification, however, there were many rumors concerning which
units would be chosen. This had an adverse effect on aviator attitudcs
anc unit effectiveness.

..b Evaluation: Aviators, who has over six months in-country when
their unit stooddawn were ail-ed to rotate to CONUS. There-ore, a pilot
wita six months in country was suddenly "short." 1'hether h! knew or just
,!Leve the rumor that his unit was going hone, he suddenly considered the
fact that hc had about thirty days to go. In some pilots, this leo to com-
7,acerc: and carelessness. In others, it led to a fear of flying and suddenly
_-.ere were many excuses for not wanting to fly. Those aviators who missed

the six month cutoff date, especially those who missed it by just a few days,
were usually dejected and this affected their flying. There werv ning aircraft



nccidents durinp January znd February. Two of they may have been caused in-
directly by some of the stated problems.

C Reco.-nendations: Caution must be used by commwanders at all
levels to nrevent false rumors. Unit commanders must anticipate the prob-
lc:a.s encountered during standdown, and special er.i'hasis sheuld be placed on
safety. No commander can tolerate an accident which can ,he attributed to
standda,,n-it is .

2 Propr use of school trained Safety Officers.

A Observation: !lore 15C tiained Aviation Safety Officcrs are
.,eini: sent to IRN. In the 17th CG, eac, unit has at least one school
trained safety officer.

h Evaluation: Since this influx of qualified Safety Officers,
there nas heen an incieasc in overall safety awareness. There is, hcever,
a pro.h'erm o nroper utilization by the units. Since there is no authorized
slo. for the unit Safety Officer, he is too often not gi'en ample time in
which to set up an effective accident prevention program. Because he is
uqually a second tour aviator, his experience is oftc.n wanted in the field.
Also, as in anything else, there are some trained SaFety Officers who have
discovered that they simply do not have an interest in this field.

c Recom.'endations: A Safety Officer, alone, cannot inmplemert
and make a successful accident prcvction program work. Since it is thc
commander who is ultimately responsible for accident prevention, he should
ta~e a greater interest in his Safety Officer. Whenever posiible, the
. -y Officer should be free of extra duties so that he can first devote

most of his time to establishing and running an effective acciderit prevent-
ive program.

1.on.

1 Observation: During the stand down of various units, feedback
concerning progress being made was lacking.

2 Evaluation: Although no major problems have been encountered be-
cause of corununication voids, it is felt that a constant system of routine
feedback of irfoT-,ation would have beeni helpful as otht-r uits stooddown.

.3 iecommendations: That in tie future, as units stand down, re-
occurring events and problems should be compiled and transmitted tc higher
headquarters where the composite reports would bo readily available as
referencc when later units begin their otn standdxvns.

Secommendation: That when deemed as impractical or unnecessary for the
cowtinulng functions of chanel service, that equipment and materials be

turned in.



Unit Strcngth .i of 30 Apr 72.

OFFI CE ItS E\ L I SlT P TOTAl.
INIT AUTh AS C A17ll AS C ALM I ASC

*hIIC 17th CAG 76 1li 270 442 344 S56

S7th ^JiC 63 60 205 215 26S 275

361st A :C 29 28 119 116 148 144

201st CAC 81 80 258 223 339 303

1-;th ASIIC 39 45 218 198 257 243

66th 63 60 205 168 268 22S

+129th 111 104 412 343 523 447

344th ADD 3 2 34 24 37 26

-18th ADD 1 1 1s 18 16 19

339th ADD I I is 10 16 11

430th 'fed 1 1 8 5 9 6

56th I'ed 1 1 8 7 0

25th '!cd 1 1 7 6 9 7

O4th 'led 1 1 8 S 9 6

An Son TDA 7 7 77 55 84 62

Totals 476 505 1859 1835 2335 2340

*Includes 'IR II Cav Trp I Auth: 48 OFF AND 207 EM

+Includes ,M1< II Cav Trp II Auth: 48 OFF AND 207 EM
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inclosurc 2

ITLy iioa Drug Suprcssion and Rechabilitation Center.

1 . The Thy floa rPru,, S1upression and Ple)-abilitation Center b(-01. operation
or: 11 June 1971 at the direction of COL "erryman, Co'.-anin,. P)fficer, 17th
Aviation G~roup (Comhat). Its beginning was initiated as a result of a rapid
increaso in the drug abuse problem in the Tuy loa area and a nincere dcsirc
on the part of MOL "Ierrynan to assist the dru 'f dependant soldiear in his fightI m)r freedom from the drug. OL "erm selected CPT Calvin Boyles as the
Ccnter Director. V'ith little knowledroe on the particulars of how such a
center should be run, but with a g-reat amount of drive and a background in

ps ,-c-y, CPT Boyles immediately set about to orpanize and staff the Center.
1z b,-an with a mcasar staff of five people and one building. CPT !noyles'
nilitary approach to a problem previously considered to be purely madical
was unique. lit invisioned a fourtccn day program that consisted of two
phases. The first week was phase I and was the withdrawal phase. During
tn-is neriodi the individual underwent a thorough physical examination and
received some assistance in his physical withdirnwal. Toward the cnd of the
week individual counseling wns initi;!tc. fluring, the entire staiy within the
( enter the individual was expected to maintain a soldierly bearing. This
included the maintenance of his nren and the overall upkeep of the Center.
In this vain there was no atte"mpt to allow the individual to use the Center
as anothe-r escape from the -real world. Each soldier was cncouraged to cope

ith life as it is and not through the usC of escapo whether that night be the
use of druvs or through the runninfg away from life in any form. In the
.second~ -..eeK the individuals were -iven uniforms and alonp with them more
freedlon to venture outside the Center building. During this period proup
counseling- was initiated and conducted twice daily alonp, with increased in-
dividual counseling. To rebuild the physical fitness of the individual intens-
ified rhivsical activitics were added to include swimm~inr in the ocean, playing
touch football, and sometimes just running around the block. Upon graduation

jzindiv.i-!ual returned to his unit and until he dc-arrted country was consid-
-red to rcninin in the 1)roFra. Each unit in the 17th CAG was to provide 2
unit counselors. These inaivirluals were to be given five datys of trnining
at the Veh-ibilitation Center and theni returned to their units. They main-
tainc-l constant contact with each returnee and provided counseling and
com-iunication to tho chain of comrnnd. Ps an additional aid to the units of
17th CAG the Center provided an educntion and field contact team. This teem
coilsisting of an officer and an NCO contacted the Center Pgradu'-'.es in the
companies and assisted the unit counselor In solving problems that right
arise. They also condjucted drug and alcohol education classes for the entire
comp.'.ny. In December the 17th GAG was notified that two of their battalions
would be redeployed md the Thy Hon installation deactivated with the 17th
CIVG !kq movin- to Pleiku. The Center terminated activities mn 18 December
C971.
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2. Stitistics on the operations of the Center from 1i June to IS December
% i-ow that:

a. 205 individuals were accepted into the progrxm.

b. 151 individuals completed the 14 day program.

c. 25 individuals were dismissed from the proran for discinlinary

reasons.

u. 29 individuals voluntarily left the promram prior to completion.

e. 44 individuals returned to C(Th.IS without coming up nositive on any

subsiquent urine test.

-5 individuals had confirmed positive urine tests after leaving the

C.nter indicating a return to drug use. There is no information about the
romaining individuals.

o. The Center trained 35 unit counselors under the S day traiining
nrogra. In addition to these the Center trained S people to staff the
Pleiku Rehabilitation Center and 10 people to staff the Nha Trang renter.

h. The field contact team conducted classes from 1 November 71 to 14
Dccember :971 during which time 22 corpanies and detachments were contacted
and a total of 2040 officers and E" were "pitched to."

i. Because of the unique development of the program and the Army-wide
interest in the drug problcn the Center director briefed 8 General Officers
ard 21 Color:els.

3. Some of the sil icant achievements of the Center include:

,. The first center to approach the problem with a military model as
opposed to a medical model.

b. Thc Centey that proposed and first implemented the 14 day progran.

c. The TDA proposed by the Center %,:as accepted as the TDA for all USAVV
centers.

d. The unit counselor and field representation concents were proposed
and first implemented by the Center and later adopted as standard by all
USARV Centers.

e. The second director, CPT lRohert E. Jones, was selected to represent
the rehabilitation centers of USARV at a world wide Army conference or, drug
and alcohol education und prevention held at Yale University from 6 Jan 72
to 22 Jan 72.

4. It has been acknowledged that the USARV Drug Program is significantly
ah ead of the rest of the U.S. Army in its efforts to stem the tide of drug

3



abuse and it can be seen that the 17th CAG and thc Thy Hoa IRehabilitatiOTI

Center are the leaders of thc USARV drug progra. VThen the center closed,

the StUff personnel were transfered in-country to other existing rehabil-

itation centers, thereby utilizing the vast experience and knowleg 
gAine

over the months as they participated in and lead the drug rehabilitation

program in USARV.
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XO\.'IWflR 1,171

IIOU iS SORTIIS PAX CARGO

,(%tarv "n 2911 6694 10622 17,18

"ixed I 'ir 365 312 109 2

R, 95 11317 1"'P.,S I 1224

N 737 687 173 3

4224 8325 15403 910

560 487 136 s

z.W 3242 7298 10908 530

373 364 22! 3

2392 5218 6489 831

]Q7r 116-Z. 2203

?otai. 19863 41318 62240 5349

DE C.:!'.IEI/ 1971

Tf" 3847 7797 7357 383

F! 86 92 196 "

3075 6612 9294 1070

105 123 286 5

1110 2496 3871 331

57 44 107 2

3814 9188 16318 1259

7 90 R3 173 3

3252 7926 15170 2579

72 79 205 5

Wi 666 1636 1720 261

i' 17 20 36

Total 1*92 36096 S4733 5901



,!INUM V 1977 "

IOt-! S SORTI ES PAX CAR"

2965 6730 10553 4410

75 r 4 121 2

3358 8039 11404 1379

80 97 190 2

' 3990 9736 18097 1922

114 112 217 2

3912 9410 15269 671

116 148 210 3

ISSO 3743 6684 229

72 8 116 2otal 15232 38231 62861 '8622

FEBRUWARY 1972

1609 3729 7594 682

46 50 121 2

.' 3512 8962 17021 1513

118 118 205 2

3226 7514 171 1317

7; 1 132 13426 1099

2763 7550 208 2

FIn 111 123 10636 8M9

Wr! 090 5672 129 9

70 94
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,"10i 1972

HOUI SORTIES PAX CARGO

828 2311 4150 281

22 35 47 1

2884 7984 14482 1460

88 113 287 2

2864 8213 14007 1013

F- 83 116 310 3

2941 8344 11814 3645

75 103 302 3

2690 8103 234 3

F" 73 86 13892 295

R., 464 1219 1669 199

'otal 13015 36631 61211 6905

APRIL 1972

2355 6695 11768 1327

r 23 16 16 2

2612 7207 1195C 1209

F1,1 4 1 666 1543

26115 6846 13426 1425

s 7921 9536 467

Rf 1337 3405
Total 11912 32093 47370 5973

TOTALS 171M GP NOV-APR

HOURS SORTIES- PAX CARGO

T tl 90,869 218,313 337,926 38,265
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CIn <Lii lctkise>On:20 Jan 72 l7th Group fleadquarters moved toAtilr

. ry nstllaionnorth of Pleiku .Due to the lack of any IM Pround
troop on tiiistallation toprvdseuiyfrt GopHaqres

tl. 1t G(.Inorder to provide for the socurity of the installation, 1
Local National (L'%) guards were employed extensively. These LN guards were
utilized primarily on the outer perimeter. Based on the tacticalc situation

e, ndenr)' threa't, these VY's were supplemented on varying degrees by US
personnel drawn from tennant units occupying the installation. To compliment
this basic perimeter defense guard a reaction force was also formecd. It was
composed entirely of personnel drawn from group Assets and from other units
stationed on Artillery Hill. To aup'nent the perimeter defense, positions
,,-ere constructed in derth around the perimeter and rehearsals wcre conducted
to insure thait in the eent of an attack, positions were properly and effect-
ivol" -ane by all available personnel. To further provide for the security
of t~ie station, armed helicopters from nearby Camp lHollotiay were utilized.
In ridc.-,ion, MIVN artillery was coordinated and controlled by the Pleiku In-
stallation Defense Coordination Center. Physically present on the installation
I.LSCl1 -:as a tactical operations center which wias operated on a twventy-four
hour basis. This TOC under the control of the installation security officer,
coordinated and controlled the mission of the physical defense of the install-
ation. Upon moving to Camp Hollow'ay on 10 April, 17th AG (C) Hecadquarters
u.'s again faced with lack of adequate ground combat troops, to 1,rovide security.
For t;*is reason LN g-uards previously employed at Artillery Hill were utilizdd
once more. Defonsive plans and coordination for the, defense of Camp Hollow;ay

were very muct, similarto those em-loyed on Artillery Hill. The primary
difference, thioutnh, was a matter of size. Because of the size of Camp Holloway
as compared to thatof Artillery H~ill and because of the available allocations
for 1,ccal National guards, subordinate aviation units, and other units on

the ifolloc-:?y installation had to be levied more heavily in order to provide
for and to augrment the defense of the installation.

A



I:niL osre S

(a) 10th Avr. bn (Cbt)

(1) 1 Dec 71, 1M3rd Reconnriissancc Airplane Comnany WLS inactivated.
(2) 31 Dec 71, 92nd Assault 1'eliconter Company ,!as inactivated.
(3) 1 Jan 72, A Troop, 7th Squadron, 17th Cavalry, v.as detached,

and sent bick to 7th Squadron, 17th Cavalry at An Son.
(4) 1 Jan 72, 60th Assault 14clico'n ter Company was rc.-ssigned to the

7th Squadron, I 7th Cav. rvy*
(5) 20 Jan 72, the 192nd Assault 11elicop ter Company was inactivated.
(6) 30 Jan 72, seven (7) officers and ten (10) E'. were redeploye d

w'iti 1wc ]Ot:i Combat Aviation fattalion to Fort Lew'is !lashing.ton.

()52nd Avn Bn (Cbt)

(1) 24 '..,c 71 tho 219thj ' cconnaissance Airniane Cornany -ns inactivated.
(2) 15 ::ar 7 i 3rd Assault Helicopter Cc'rnnny and the 68th Assaiult

Supp)ort 1icl -i copter C-mpa~iv were inactivated.
(3) 27 Apr 72, D Troov 7/17 Cavalry wats insctivated.
(4) 2 7 A"p r 72, 1111C 52nd Avn Rn (Cbt) reduced to zero strengath and

thc colors werc deployed to the lzepublic of Korea.

(c) 26P~th Avn Bn (Cbt)

(1) 30, N'ov 71, 59th Assault Helicopter Company was inactivated.
(2) 23 Dec 71, 23Ath Assault Helicopter Comrany was inactivated.
(3) 23 Dcc 71, 225th Surveillance Airplane Company was inactivated.
(4) 27 Dec 71, 134th Assault Helicopter Company was inactiv'1ted.



Iiiclosure 6.

$1NFI C'T lPEI',AT ION!

1.The Fneiiy Easter offensive and the Battlec of Kontum. Durinv- thc month of
February and ':arch tVierc was a significant build up of enemy forces in
Kontun Province. Units of the 17th CAC, conducted operations in support of

the 22d A!N Div and thc 2nd Abn Bg wh eecnutnn the defense of Kon-
tLm.Friendly forceswere deploye' in FSB's along a rid:ge line knownM as

ck~ ~id~e'ZA 07C'9 to Y7, 9319. The 22d Div Fwd !!Qs '*vas located at Tanh
(>.nh 7B 052 219. The2 ',br [)gd !!Qs w'as located at Vo 13inh ZC iSOS. Friendly I

foccus were apposedby elements of the B-3 Front, the 2nd NVA Div and the 320
DV fiv. The defensive platn was based on keeping the eneny forces west of

2(;~e i~dc and awray from Kontum city. B Troop 7th Cavalry 17th Squadron
conducted extensive reconnaissance missions in the area to locate enemy forces.
U.S*. ArmN .'viation assets worked in conjunction with VINAF helicopters conductinr

C&C and rcIpytype missions. Enemy activity increased in the area beginning
on I .A-)r; I. The FSL;'s located on rocket ridge cane under intense artiller-y

;i ! ;~ attacks. Gunships from the 52nd Avn Dn flying in support of ARWN
L>! ts ifl contact accounted for 200 IYRA on 3 Apr. As thle battle developed i
increnscd -)rcssurc w:as applied to friendly positions eventually forcing ARVIN
units to wit-ldraw. On 24 Apr the 22nd AIIVN Div Fwd llQs locziteO at Tanh Canh

ILL'iclitd by CTneMy ranks. AIZ"4: cenents defending the Hns compound with-
(4rc % lcavir.S U.S. advisors in the compound. After being driven from the camp
tilc U.S. advisors were airlifted to flak To by Wr Vann, SA for II Corps. They

wo:nicked up there by U--lfls from the 57th ASPC. One of these nircraft
was !!ot do~vn south of flak To at Zt3 012 210. The aircraft burned on impact
and the fite of the creq and passengers was unknown until five survivors were
rescucdl txo wec-ks 1.-itcr. ARM/ units withdrawn to thle vicinity of !Contm~ city
in ordcr to cstablish a perimeter around the city. During the month of Anril
the intcensity of the action is evidenced by the fact that 17th UrG lost 18
aircraft duL to combat dama~c in the Pleiku and Kontum area. On the last
day cf this reporting period the battle for Kontun was still in progress.

2. During this period one major operation wvas conducted in the An Khe Pass
Llroea The units involved were the 129th AJIC and 180th ASHC in supp.:ort of
thn! Capitol iROK Infantry Div. The An Khe operation be'can ibr 11 April when

aVC sapper cement hit the ROK 1st Cay Regt compound. NVA forces in theA
vicinity of tho An Khe pass atteantod to cut QL 19. The Capitol OK Inf Div
conducted combat assaults into thec arci and after several wceks of hard
fi ghtin'. dislodged the cnc~my and reopened QL 19.

AA
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InclosurQ 7.

0IPGA I Z AT I (W

IMhC, 17th AG (C) 17th AG (C)
Ploiku Plei ku

57th AH-C 'I~cB

Pleiku An Sont

36 1s tA!.,C ~ 6)t% All(
Pleiku ~ Ninh I a

Pleiku IAn ';on

201st CA iCoth Aslic
_______ TAn Son

C/7/17th
An S on



1nclosurC S

SATION LIST

Unit Ixncation AtW0

17 Ci~ A,\ (C)
PQ 2 Co P1c i Iu 967 1Is

57t], Ai1C Pleiku 96494

361')st A-C P lciku 96494

201st CAC -hn' Tranp. 96350

125th Vc' Lk-t r'. Trang 0 6 3i
94th X, Ncit P leiku 96-1911
V-10' ,AM7 Plciku 0964

An S onor.o

60th pAic Ninh floa '221
A,:O2 0~i C' n" Son 9 iA

i2JthASICAn '3 m £69'
C/7/l7th AnSon )A .

3,th ADD An Son §Ci

331)th ADD An Son 96226

5.'6jth 'ld .,.n Son 96226
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Inclosure 9

AIRCRAFr STATUS AS OF 30 APRIL~ 72

LNT YPE A/C TOF/ rtE RDE FILL ON HAND

17th CAG L - iI 0 2 2

oV5,2 00

rx- 10 1 ~ 12

j -476 6

U-6A 0 2

c-fth djiC Pj1i1 6 9c

UH-1H 23 21 18

129W.1 NIC Ai- IG 6 6

Ut-il! 23 23 23

CT (41-6,1 10 10 1f)

Ali-1C 9 8 8

w-_ ll 8

180th ASHC 22 0

Cli-47 16 16 22

0 Tro 0l--6A 10 a 7

M--6, 9 7 7

U4- il 8 u

S7th AHC AH-iG 66 8

Lo-if 1M 23 23 30

361st AlWC P1I-iG 12 10 10

L4-i M 0 0 1
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AV~~'(1 '4y '72) 1st Infi 3 JuyP"12
S Jk.~)T:(perational Report-Lessons Learned of Headquarters, 17th Aviation Group

; )for Period FRnding 30 April 1972, R ,S CS FOP4 Ak3) (0)

Eead qua rters, lst Aviation Brigade, APO &an Francisco 961W4

omaaancing Genial United States Armyr Vier-r/MAC-aV Suipport Comm~and, ATT',: AVC-
--T, APO San -Francisco 96375

A~fter review of the Operationa3 Reports LTessons Learne6 17th Comb-at Aviation

Gr~pby all staff sections the following com~ments ar? submitted.

Z.x'eferernce 'DilL 17th CAG:

Para~zraph (:3i, page 14 discusees the need for more survival training to be given
to a:- sin Southeast Asia.. During the wee', of 14-21 May an Airforce eF,-.ape an(!
c':.'1o:. --riefing team was utilized to conduct a combined brief~ng ane ciarc on es-cape

~:~evazion. This team was sent to all groups in South Vietnam with an ovcrall goal
ftablishing a training program conducted by each group for each crewmember assign-
e. :nfo-il 1nvqitigation has discloseM A lock of survival radiof in local unite,

Y.6 that floating stocks we.e depleted in most areas. Trhis was due to the sudden
-.,-.ase In deman. after a ppiod of non.-interest. Surviva rad ios and other equip-

me,,* are enroate and will be distributed to field units as soon as possible.

13. ilefej-ence: ORLL l'ith CAG:

i'hragraph C4, pige 14, discusses the need to maintain instrument proficiency for
all aviators operating in Southeast Apia and the need to upgrade instrument facilit-
ies to Includ e the possibility of installing small tactical radio beacons in remote
re-nrer camps to ala in area navigation. In order to better the instrument training
prog-.--.m the flight standards section is dispatching its examiner to each group to aid-
in '.-he cevelopment of a viable instrlMent program tailored for each units needr and

f'iities. 1r, addition a large quantity of programed text and instrument guides
h!v-e been obtained from Fort Rucker. These texts nave been divided into training
p .:kets for distrib~ution to individ-,al commands. As to upgrading of instrument facil-
>ies none is being contemplated due to the draw down of U. S. personnel in 'VN.
The Installation of small tactical beacons in remote border caps would not signifi-

cantl1y improve instrument navigation due to the reduction in the scope of allie6
operations in those areas band the reduction of support for these beacons.

4~. 'heference: ORLL 17th CAG:

aragraph '11, piage 15, discusses the fact that the average score obtained on the

= ar.uai writ has been 84-85% not including 105% of personnel requiring a retake. The



AV'BA6iC 5 May 72) let Ind 3 July IQ72
SflJ9-T: Operational Reports-LeeAons Learned of Headq)arters, 17th Aviation Group

(CBT) for Period Elnding 30 April 1972, R2,- C' FOR-55 (113) (U) I

major problems see~m to be in general reglations and cro.s counLry instrum4nt flight 1
planning. As mentioned in the above paragraph an active information and training
program has been initiated utilizing training material received from Fort Rucker.

F Qrn- T h7- C 0' OAN:

A.1

I

BE;r'L. NE.M ER-
CW2, USA
Aest AG
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tl, AUG 197"2
;iZuA-uu, k15 lay 72) 2d .nd

JB'iJT: (,,erntional Report - Lessons Learned of Feadqwirters, 17th Aviation
.3rou k6-'T; for i-eriod ::-ding 30 April 1q72, R6 CoFOFR-65 (R3")

:;e! di ILIrters, 'United otates ,r'y, Vietnam/MACV Ah'CU:., 14ut Sor Francisco 9637-5
2 3AW: 10,'/

LU u0.,nder-n-Ghief, United States rW, Pacific, ,',: G1 -FD, ,, an
Francisco 9655Z;

This Hieadq-arters has reviewed the subject ORLL and sub:&ts the following
couments.

Z. oncur with p-ragraph A, Section ii.

'This headquarters established a firm guidance with USARV message iiiC40L-
Lay )/2, subject: rersonnel Guidance for Increment XII, and will continue

such messages.

.. oncur with paragraph F(1), Section II.

Critical 1:S selectivity =ust be practiced in any curtailment policy. This
hie~.c1artera estabLished such aelectivity in US.RV message 2164 2. ;ay 1972,
s-.zject: rersonnel Guidance for increment XII. Selectivity will be continually
emnhasized in future increments.

c. :.onconcur with paragraph F(3), Section I.

'The current I4T0E for the 180th Assault Support Helicopter Company, i,'IT01
5-,- 5'' cIthorizes sixteen (16, 67U2F flight enginee's in the grade of '-6

tune Ter aircraft). it a-so authorizes sixteen 'l16) L-5's, with i-LS of 67U2F,
a;-d ,C L-5's and 33 1-4's with the 67U20 I)S ( he base TOE 1-258G authorizes

16' , 46 E-5's and 46 E-4's with the 67U20 VLS).
nc current document authorizes sufficient maintenance sunervisor personnel,

i:vt h , required skilled levels, to unintain the 16 transport and two obser-
vation helicopters authorized. The fact that personnel were not available to
fill, tlese authorized positions is not a sufficient reason to change the
authorized s.kill levels. BIy raising the skill levels, even more difficulty
i.ay be exerienced in obtaining personnel fill. This appears to be a per3orilel
re'lacement problem not a documents authorization problem.

d. Concur with paragraph G, Section ii.

'he oie ,ubllc of Vietnam frequency pubizubions issued by I-A.CV and this
headquarters are eic]sified CUiFiDENTL.L.

.. l,, ,,, AH, D.C. 201.0 I ' •
1* '-, -t ,,vn bde 2d ind), niu 96384\-:i-(Ir.t \ 6 -. 1
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CPOPI-Fi) (IS*: May 72) 3d 7 nd
SUBJECT: Operational Report-Lessons Learned, HQ 17th Aviation Group

(Cbt), Period Ending 30 April 1972, RCS CSFOR-65 (R3)

KQ, US Army, Pacific, APO San Francisco 96558 1ii 1J z72

TO: HQDA (DAFD-ZA) WASH DC 20310

This headquarLers concurs in subject report as indorsed.

FOR THE COMANDER IN CHIEF-

Vt~L&__A cvk)JA
9 Incl MICHAEt A. WELCH
nc 2LT, ACC

Asst AG
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C IN% CIat I A m'Ion

DOCUMENT CONTROL DATA -R & D
(Siuil - sil ,a elo t1Ii. bod, F1 batmet Antd MdO.Ing enlo'o m stI n -h- w h -A, oo o -r-tf tp 1 rotali1.4

11< )A, 0 p .;,8 Washington, D.C. 20310 ____________

Operational Report - Lessons Learned, Headquarters,
17th Aviation Group (CBT) for PurioJl Ending 30 Apr 72,
RCS CSFOR-65

6OSICINIPVE WOll'al frp@o~ Irp lad oMtvie.It 4&t*@j

I £periences of unit rznga~ in counterInugecop~ tS 0Ar7
11 I U O00111 (Filof ,mimeo. middle 1-Ifixt. 100e. e nj l~qq , 0 pr 7

17th Aviation Group

11 1 111 411 DAT E 
70. TOTAL P4O OF FAGEG 7b. NJo. OFPIE-11

&A CON1U&C~ OP GeANT PO 00. URIII ATORVS RCPOST 0,0UN141gRIIUI

b. 'bOjtC T 0.0 721085

N/A . cTP4F~ mr.Poo? ..OOSi (Arn, co.Irretbo,. Vs.I "sy be .. Iteede
I EAble iwpf)

TI s 0 O'tRIOUTIOI. STATCLMIW~T

It SUPP W 911olTAINI NOI WPNOIOMLITA~VI Accirivsl?

N/A ~HQ PA, OPCSOPS, Washington, D.C. 20310
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